
Inwood Township Regular Board Meeting Minutes 
For March 20, 2013 Submitted on April 17, 2013 

 
 
Meeting was called to order by Kelly Silkworth, Supervisor at 7 P.M. 
 
Board members present were:  Kelly Silkworth, Kelli Stapleton, Cindy Watchorn, Bryan   
Landis and Bruce Spaulding.  Absent:  None. 
 
Accepted previous meeting minutes as presented by Clerk.  Motion:  B. Landis 
Supported: C. Watchorn.  All in favor.  Motion carried.  
 
Accepted Treasurer’s Report (Reconciliation Summary) with an ending balance of 
$158,327.60 as presented. Motion K. Stapleton. Supported:  B. Spaulding. AIF. M/C. 
 
Old Business 
 
Furnace Estimates:  Berger and King $3595 for single stage and additional $975 for two 
stage.  Tabled purchase of new furnace until the fall. 
 
New Business 
 
BOR Meetings had 14 discrepancies brought in and they changed 2 of them.  Land 
value is up in the area.  
 
Profit/Loss statement showed an overage in the tax expense line of $541.43. It was 
discussed and the money was moved from Township expense in the amount of 
$541.43.  Motion: K. Stapleton Support: C. Watchorn.  All in Favor. Motion Carried. 
 
2013/2014 Budget was approved as presented.  Motion C. Watchorn. Support B. 
Spaulding. All in favor. Motion Carried. 
 
Community Easter egg hunt was given $100 as done in years past.  
 
New Town Hall Grant 
Kelly Silkworth is going to work with Kerry Ott to write a grant to help with building a new 
town hall.  Kelly will be putting an ad in the paper to see if anyone from the community 
is interested in being on a subcommittee to oversee this project.  
                                
Kelly also checked with Paul Wood to see how much a one mill millage would raise and 
it was $38,000.  This has been tabled to work on the grant. 
 
Fire Department/EMS 
 
Paid for radio batteries that will be reimbursed by 911 grant. Thanked Guy Swagart for 
his 20 plus years as Fire Chief as he retires.  



EMS participated in a county wide drill that went well. 
 
Correspondence 
 
$2,000 was given to TRI-County for their help with fire department coverage. Motion: 
B. Spaulding. Support: B. Landis. All in favor. Motion Carried. 
 
Public Comment 
 
Baseball sign up was held March 14th and 19th.  
 
Transactions 
 
Approved payment of outstanding bills in the amount of $13,850.23 and deposits of 
$45,262.06 as presented by the clerk. Check numbers 4991-5019. Motion C. Watchorn. 
Support B. Landis. All in favor. Motion Carried. 
 
Adjournment 
 
Motion to adjourn meeting at 7:30 p.m. By C. Watchorn. Support: B. Spaulding.   
All in favor. Motion Carried. 
 
Others present for the meeting at the Inwood Township Hall, Cooks, MI were: 
John Weimer, Polly Nedeau, Kevin Clark, and Guy Swagart.  
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Kelli Stapleton 
Inwood Twp. Clerk 
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